UC Core Competency ABCs

Creating the Future

Change Agility
Anticipates and adapts to change. Supports change initiatives by energizing others at all levels and ensuring continued commitment when faced with new initiatives.
Demonstrates tolerance and adaptability when dealing with ambiguous situations. Effectively plans for change and deals with setbacks through flexibility and resilience.

Core Behavioral Anchors Manager/Leader Behavioral Anchors
e Adapts approaches as needed to address changing priorities; is flexible, open, and ¢ Creates a supportive environment in which team members anticipate and are able to
receptive to new approaches; willing to step outside of one’s comfort zone adapt to change
e Seeks to understand context while navigating through organizational change e Actively supports change initiatives; holds team members accountable to adopt change
o Aware of own and others’ responses to change and responds in a way that is o Actively builds awareness of change strategies and change impacts to team members;
productive for the organization and its team members serves as a liaison between the team and change leaders

Mission and Vision Focus
Shows understanding of and commitment to the UC mission and vision.

Core Behavioral Anchors Manager/Leader Behavioral Anchors
e Uses the organization’s mission and vision as guideposts for decision-making e Clearly communicates a team mission and vision that aligns with University goals
e Connects individual role and aligns goals in fulfillment of the UC mission and vision e Harnesses information and opportunities to more effectively achieve the mission and
e Inspires others to achieve the mission and vision of the organization and the University vision of the organization and the University

e Proactively builds an environment where all team members strive to excel

Stewardship
Demonstrates accountability, discretion and sound judgment when utilizing tangible and intangible University resources to ensure the public trust.

Core Behavioral Anchors Manager/Leader Behavioral Anchors
e Acts in a manner consistent with the UC Standards of Ethical Conduct and other UC e Holds team members accountable for upholding the UC Standards of Ethical
policies Conduct and other UC Policies
o Utilizes available resources (people, processes and tools) to achieve organizational o |dentifies ways to share resources, promoting greater efficiencies across the
goals; models accountability University and communities served
e Understands and adheres to safety guidelines; reports and corrects potential threats; e Holds team members accountable for adhering to safety guidelines, reporting and

models safe behaviors correcting potential threats; and modeling safe behaviors



https://www.ucop.edu/ethics-compliance-audit-services/compliance/standards-of-ethical-conduct.html
https://www.ucop.edu/ethics-compliance-audit-services/compliance/standards-of-ethical-conduct.html
https://www.ucop.edu/ethics-compliance-audit-services/compliance/standards-of-ethical-conduct.html

	2020 UC Core Competency Model for Staff Employees
	UC Core Competency ABCs
	Creating the Future
	Change Agility
	Core Behavioral Anchors
	Manager/Leader Behavioral Anchors

	Mission and Vision Focus
	Core Behavioral Anchors
	Manager/Leader Behavioral Anchors

	Stewardship
	Core Behavioral Anchors
	Manager/Leader Behavioral Anchors





