Build your Network (BYN) Program

Session 1: Know Your Campus and Your Resources
September 21,2018 | 9—11am | Crescent Arch Room

Outcomes
By the end of today’s seminar, participants will be able to:

e Learn the spotlight information of our September ambassador — José Martinez;
e Identify a new wellness/mindfulness strategy;

e Discuss the build your network program;

e Summarize UC system and UC Merced’s resources;

e Identify campus community engagement resources;

e Identify engagement and motivation strategies;

e Have participated in the Build Your Network (BYN) Information Exchange.

Agenda
1. 9:00-9:10 am =>10 MINUTES
Welcome, introductions, and program/agenda overview
a. Welcome
b. Introductions
i. BYN committee and guest speakers

ii. Ambassadors and their role
iii. New and existing staff members

c. Overview build your network program

d. Overview of session outcomes agenda

e. Staff Assembly Resources — Pam Taylor

2. 9:10am —9:20am => 10 MINUTES
September Ambassador Spotlight: José Martinez

3. 9:20-10:00 am =>40 MINUTES
Presentation
a. 30 MINUTES: Learn about UC system and UC Merced’s resources
Guest speaker: Public Relations Representative, Jennifer Taylor
i. Overview the University of California System and UC Merced

ii. Overview UC Merced’s research
iii. What do we mean by Building the Future in the Heart of California?

a. 10 MINUTES: Talent Development Resources, Rachael Martin

4. 10:00—-10:50 am =>50 MINUTES
BYN Information Exchange

a. Questions
i. Question #1: What did you learn?
ii. Question #2: What did you hope to learn but did not or what else would you like

to know?

b. Report-out

i. Groups come back to a larger group and report a brief summary of activity
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5. 10:50-10:55 am =>5 MINUTES
Closing and Wrap-up: Closing statement and distribute handouts on engagement and
motivation strategies: Rachael Martin
a. Handout: Four strategies to staying engaged and motivated at work
b. Handout: Ambassador role information and contact information sheet
¢. Handout: Charge for self-directed networking and engagement
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