Build your Network (BYN) Program
Session 3 — UC Merced: Past, Present and Future
September 15, 2017
9-11am
Bobcat Lair, KL 169

Connect via Zoom meeting: https://ucmerced.zoom.us/j/168857367

Outcomes
By the end of today’s seminar, participants will be able to:
e Explain the importance of practicing mindfulness at work and practice a mindfulness exercise during the
workday;
e Explain the underlying principles involved in UC Merced’s past, present and future state;
e Reflect on how UC Merced’s long-term vision led to innovative student services and interdisciplinary research
and teaching, and the historic Merced 2020 project.
e Integrate the information learned into conversations with faculty, students and staff, and explain how your
work aligns with the mission of the university.

Agenda
9:00am —9:15am Welcome, agenda overview and mindfulness discussion
e Welcome, introductions and ice breaker
e Agenda and outcomes overview
e  Mindfulness discussion
9:15am — 10:00am Presentations
9:15am - 9:35am UC Merced’s History and Evolution: The Beginning of the Story.
Presentation from Vice Chancellor for Student Affairs, Charles Nies
9:35am-10:00am UC Merced’s UC Merced’s Present and Future: Building the Academic Success.
Presentation Provost and Executive Vice Chancellor, Tom Peterson
10am — 10:55am World Café

e Question #1: What did you discover about UC Merced that you did not know before today’s
session?

e Question #2: How does this impact your reason for working at UC Merced?

e Question #3: How do you imagine using this information throughout your workday?

10:55am —11:00am Wrap up
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